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This document will focus entirely on what I have learnt in Business class 1 and how it has been applied in businesses across the world as well how I have been impacted to make distinct adjustment on what I assumed was obvious as well as the fundamental aspects of business that I was ignorant. I will reflect on two key functions of business principles.
Operations Management in Business
In Class we were taught, in every business organization, there are different aspects that require assigning for a business/ company to be successful. For instance, Operation management is responsible for managing the process of creation of gods and services. According to Sander (2014), Operation management involves planning, organizing, coordinating and controlling all the resources needed to produce a company’s goods and services.  In addition, Wacker (1998) had conducted research to determine how operation management vital to an organization. He explained how the job description would be like and listed three levels in which a general manager is expected to do; 
· Long Term level also known as Strategic. The operation manager is supposed to make decisions, the type of product to be developed, the process and layout decisions, location and the capacity needed.
· Intermediate Term also known as tactical level. The operation manager is supposed to determine materials needed and labor resources required.
· Short term level is basically determining the daily, weekly and monthly process of the business enterprise.
This is basically what I learnt in class, but I conducted an extensive research on successful companies in the world specifically on operation management to determine whether this operation management is applied in this companies. The companies include: Manufacturing companies like Coca Cola Company. Its operational management is diverse in different locations of the world but the head of operational management has exactly the responsibilities that we were taught in class. I researched on different successful banks in the world but settled on Standard chartered Bank because it is an international bank and it is successful. It was interesting to find out even service oriented business also apply exactly what were taught in class.
In my opinion even small business could adapt to this operational management, because it is a viable process that would enable the business to grow and develop, attain its objectives as well as being successful like other companies.
Marketing in Business
This is fundamental in any business that plans to grow and develop. The main role of marketing department is promoting the business products, image as well as the mission of the business organization. The marketing department is subdivided into five parts that ensure marketing process is executed properly depending on the companies’ objectives and goals.
· Corporate marketing, it applies to companies that have already developed and on the verge of expanding their market share. It is normally, associated with global marketing domain, for the purposes of setting and enforcing brand standards. This marketing strategy is focuses on public relations, investor relations, and corporate communication, advertisement and production synergies across all marketing. This is normally executed once per month (Moorman, 1999). I did an extensive research to determine whether this corporate marketing strategy was applied and found out that its true. Companies like Walmart Inc. and Toyota Company have used this marketing strategy annually for the past 10 years.
· Strategic marketing is the second marketing strategy. This is applied in both successful companies and also developing companies. I can relate to this marketing strategy because I have experienced it firsthand. In November, and December companies like Jumia, Amazon have been offering  lots of offers because it is a festive season and consumers are more likely to buy products. This basically means, this type of marketing consists of assessment of competitive landscape, product management to perform gap analysis and strategies for growth. In addition, it conducts due diligence for merger and acquisitions, targets, creates, develops and manages partner programs. For instance Amazon merged with Walmart several years ago (Moorman, 1999).
· Product management this crucial marketing strategy in any company that its main objective is growth and development. The functions associated with this marketing strategy include; building and diving launch plans for products and service offering, position raw refines and processing information from product managers into value propositions. This in turn leads to different approaches of marketing the products and services through training products. It fundamental to note that this process operates on a product lifecycle calendar. For example, Amazon‘s approach is called “working backward” but it works in line with product management. (Abraham, 2014).
In my opinion, I would customize this product management process to fit the company’s objectives and goals. This is because different companies require different approaches that would fit the perfectly (Moorman, 1999).
· Product marketing, this is the next after product management. Depending on product, and the company market share and its popularity. For instance, a company that is globally recognized is different from a company that is launchings its product for the first time. Television, social media, newspaper, product campaign are some of the ways that a product can be marketed. In my opinion, companies should be able to identify their market share in order to maximize their products sales. I have witnessed companies like Coca-Cola and Pepsi have identified new ways of advertising their products in order to endear their consumer. By any chance given if I will be work in this companies I will not change a thing (Moorman, 1999).
· Field marketing is very crucial to any business as well. This is one of the obvious locations where marketers will get direct feedback from the consumer. They can also be able to decipher if the consumers are excited to have new products in their presence. Field marketing is done quarterly in annually. This approach has been adopted by Apple Company which is a manufacturing company and offer services (Moorman, 1999).
Most successful companies have combined operational management and marketing departments. However, in order for a company to be successful, business principle should include human resource management and Finance. I have been able to focus on the two principle of business because this are the ones I assumed were not that important but my class has been an eye opener.
In conclusion, every function of business principle is equally vital. This class has taught me to be a team player in matters business in order for it to prosper and grow. Every business should be planned; it should have an objective and a vision. This will help the business organization to have a clear direction on where it is heading. Finally, it is not always about profit in business, but short term, long-term goals are fundamental to be successful.
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